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THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

The Directors of your Company present the Accounts for the six months ended December 31, 2008.

BUSINESS REVIEW

The Production during the six months was 722,129 tyres which was a decrease from 839,323 tyres produced
in the same period last year (SPLY). The production was slowed down due to inventory build up on account
of lower sales mainly to Original Equipment Manufacturers (OEMs). Sales were also down to 609,848 tyres
compared to 777,222 tyres of SPLY. This was the direct result of the production cut by over 45% by automobile
OEMs. In value terms, however, the Net Sales increased from Rs. 2,061 million in SPLY to Rs. 2,279  million
as a result of adjustment in prices of Company’s products.

The prices of raw materials started to come down in the second quarter in the wake of crude oil prices decline.
However, this reduction in cost of raw material is not reflected in Company’s Second Quarter results as
inventories consists of higher cost materials used in the Second Quarter. The impact of lower prices may be
had to a certain extent in Third Quarter and fully in the Fourth Quarter.

The challenge to the Company during the Second Quarter, and still continuing, is managing cash-flow in the
backdrop of liquidity crunch faced with lenders. New facilities previously offered by banks were withdrawn
and in some cases existing facilities were curtailed. On the other hand the Working Capital requirement of the
Company increased due to higher material cost. This made it  difficult for the Company to meet its commitments
resulting in additional costs. The mark-up rates increased considerably creating higher Financial Charges.
The Company suffered heavy Exchange Loss on its foreign currency borrowings and Letters of Credit.

The Distribution Expenses are higher due to increase in freight charges as a consequence of higher fuel prices.
However, your Company managed to restrict the Administrative Expenses to the same level as last year. The
combined effect of all the above factors is that the Company has made a Pre-Tax Loss of Rs.194 million during
the first six months as compared to a Pre-Tax Profit of Rs. 56 million during the SPLY.

FUTURE PROSPECTS

In pursuance of its previous policy of giving more emphasis to its Replacement Market (RM) sales, your
Company is striving to increase its market share in the RM and meet the requirements of OEMs. From the
indications we are receiving from the Market, your Company expects its sales in the Third and Fourth Quarter
to be better than the previous two quarters; with lower raw material prices the Company will inshallah fare
better and recoup a considerable portion of losses suffered in the first six months of the current year. Your
Company has also offered various schemes to make cash sales attractive for the customers in order ease the
pressure of liquidity on the Company. The results are very encouraging.

We are also happy to inform you that your Company has also amicably resolved outstanding issues with the
Labour Union’s CBA and the good working relations with the Union augurs well for the future.

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif
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The annexed notes 1 to 16 form an integral part of these condensed interim financial statements.

CONDENSED INTERIM BALANCE SHEET
AS AT DECEMBER 31, 2008
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December 31, June 30,
2008 2008

Note ( Rupees in thousand )

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

EQUITY AND LIABILITIES

Share capital and reserves

Share capital
Authorised
75,000,000 (June 2008 : 75,000,000) ordinary shares of Rs. 10 each 750,000

Issued, subscribed and paid up
59,771,250 (June 2008 : 59,771,250) ordinary shares of Rs. 10 each 597,713
Reserve 624,455

1,222,168

NON CURRENT LIABILITIES
Long term loan 337,500
Liabilities against assets subject to finance leases 15,099
Staff benefits 130,669
Deferred credit 136
Deferred taxation 44,352
Long term deposits from dealers 9,740

CURRENT LIABILITIES AND PROVISIONS
Current maturity of
 - long term murabaha financing 100,000
 - long term loan 118,750
 - liabilities against assets subject to finance leases 27,672
Short term finances 1,001,026
Running finances under mark up arrangements 225,504
Trade and other payables 701,231
Accrued mark up 20,520
Taxation 622
Provisions 54,227

2,249,552
CONTINGENCIES AND COMMITMENTS 4

4,009,216

750,000

597,713
444,136

1,041,849

367,064
7,839

132,309
61

29,160
8,260

50,000
145,741

21,626
801,790
837,567

1,033,255
64,229

-
35,322

2,989,530

4,576,072

Unaudited Audited



CONDENSED INTERIM BALANCE SHEET
AS AT DECEMBER 31, 2008
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December 31, June 30,
2008 2008

Note ( Rupees in thousand )

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

ASSETS

NON CURRENT ASSETS
Property, plant and equipment 5 1,833,741 1,707,791
Intangible assets 6 87 130
Investments 7 - -
Long term loans and advances 3,290 3,688
Long term deposits 7,283 7,209

CURRENT ASSETS
Stores and spares 366,760 379,863
Stocks 1,622,987 1,051,835
Trade debts 503,626 639,921
Loans and advances 99,425 61,558
Deposits and prepayments 38,585 30,442
Other receivables 28,237 26,200
Taxation 28,945 -
Cash and bank balances 43,106 100,579

2,731,671 2,290,398

4,576,072 4,009,216

The annexed notes 1 to 16 form an integral part of these condensed interim financial statements.

Unaudited Audited

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif



CONDENSED INTERIM PROFIT AND LOSS ACCOUNT
FOR THE HALF YEAR ENDED DECEMBER 31, 2008
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2008 2007 2008 2007

Note
Unaudited

( Rupees in thousand )

For the quarter ended
December 31, December 31,

For the half year ended

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

Net sales
Cost of sales 8
Gross profit

Distribution cost
Administrative expenses

Operating profit
Other operating expenses 9

Other operating income

Finance cost
(Loss) / Profit before taxation
Taxation
(Loss) / Profit after taxation

The annexed notes 1 to 16 form an integral part of these condensed interim financial statements.

(Loss)/Earning per share
basic and diluted (Rupee)

1,184,988
1,086,165

98,823

45,488
15,463
60,951
37,872
72,490

(34,618)
10,913

(23,705)
82,013

(105,718)
16,809

(122,527)

(2.05)

1,053,883
895,730
158,153

45,610
18,823
64,433
93,720

4,297
89,423
10,095
99,518
51,539
47,979
18,121
29,858

0.50

2,278,983
2,081,931

197,052

93,637
38,223

131,860
65,192

144,672
(79,480)
21,271

(58,209)
135,618

(193,827)
(13,508)

(180,319)

(3.02)

2,060,751
1,810,707

250,044

82,012
38,443

120,455
129,589

4,968
124,621

20,721
145,342

89,773
55,569
20,821
34,748

0.58

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

Share Unappropriated Total
capital profit

( Rupees in thousand )
Unaudited

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

Balance as at June 30, 2007 (Audited) 597,713 640,960 1,238,673

Net profit for the half year ended December 31, 2007 - 34,748 34,748

Balance as at December 31, 2007 (Unaudited) 597,713 675,708 1,273,421

Net loss for the half year ended June 30, 2008 - (51,253) (51,253)

Balance as at June 30, 2008 (Audited) 597,713 624,455 1,222,168

Net loss for the half year ended December 31, 2008 - (180,319) (180,319)

Balance as at December 31, 2008 (Unaudited) 597,713 444,136 1,041,849

The annexed notes 1 to 16 form an integral part of these condensed interim financial statements.

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif



CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE HALF YEAR ENDED DECEMBER 31, 2008
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2008 2007
Unaudited

Note ( Rupees in thousand )

For the half year ended
December 31,

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

CASH FLOWS FROM OPERATING ACTIVITIES

Cash used in operations 10 (109,322)
Staff retirement gratuity paid (4,241)
Compensated absences paid (463)
Long term deposits from dealers 10
Financial charges paid (88,869)
Taxes paid (9,880)
Long term loans and advances 1,157
Long term deposits and prepayments (240)

Net cash outflow from operating activities (211,848)

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure (94,556)
Proceeds on disposal of fixed assets 3,514
Profit on bank deposits received 150

Net cash outflow from investing activities (90,892)

CASH FLOWS FROM FINANCING ACTIVITIES

Liabilities against assets subject to finance leases (11,959)
Long term murabaha financing (50,000)
Long term loans (59,375)
Short term finances 395,990
Dividend paid (75)

Net cash (outflow) / inflow from financing activities 274,581

Decrease in cash and cash equivalents (28,160)

Cash and cash equivalents at July 1 (153,796)

Cash and cash equivalents at December 31 11 (181,956)

The annexed notes 1 to 16 form an integral part of these condensed interim financial statements.

(145,670)
(5,041)

(867)
(1,480)

(91,909)
(31,251)

398
(74)

(275,894)

(188,683)
678
354

(187,651)

(13,306)
(50,000)
56,555

(199,236)
(4)

(205,991)

(669,536)

(124,925)

(794,461)

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008
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THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

1 STATUS AND NATURE OF BUSINESS

2 BASIS OF PRESENTATION

3 ACCOUNTING POLICIES AND ESTIMATES

These Condensed interim financial statements are unaudited but subject to limited scope review by auditors.

have been prepared in accordance with the requirements of the International Accounting Standard (IAS)-34,
“Interim Financial Reporting”, as applicable in Pakistan. These condensed interim financial statements do not
include all the information and disclosures required in the annual financial statements and should be read in
conjunction with the Company’s annual financial statements for the year ended June 30, 2008.

The company was incorporated in Pakistan on March 7, 1963 as a private limited company and was

Lahore stock exchanges. The registered office of the company is situated at H-23/2, Landhi Industrial Trading
Estate, Landhi, Karachi. The Company is engaged in the manufacture of tyres for automobiles.

These are required to be presented to the shareholders under section 245 of the Companies Ordinance ,1984 and

subsequently converted into a public limited company. The company's shares are quoted on Karachi and

3.1 Accounting policies

3.2 Judgments and estimates

December 31, June 30,
2008 2008

Unaudited Audited
Note

4 Contingencies and commitments

Guarantees issued by banks on behalf of the company 28,709 27,300

Commitments in respect of :

Capital expenditure 50,943 149,584

Sale contracts entered into by the company 1,800 29,679

Tentative schedules for supply of tyres 766,761 892,063

Indemnity bond 16,770 16,770

4.1

Judgment and estimates made by the management were the same, except for change in useful life of plant and
machinery as explained below, as were applied to the financial statements  for the year ended June 30, 2008.

( Rupees in thousand )

There is no change in the contingencies as disclosed in Note 19.1 to 19.3 to the annual published financial
statements for the year ended June 30, 2008.

The accounting policies adopted in the preparation of these condensed interim financial statements are the same
as those applied in the preparation of the financial statements of the company for the year ended June 30, 2008.

The company has changed estimates for useful life of plant and machinery and accordingly revised the
depreciation rate from 7% to 5% on straight line method to reflect such change. Had the useful life and rate of
depreciation not  been changed, the loss for the period would have been higher by Rs. 18.013 million.



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

1 0

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

Note

December 31, June 30,
2008 2008

Unaudited Audited
( Rupees in thousand )

5 Property, plant and equipment

Operating fixed assets 5.1 1,584,451 1,564,172

Capital work in progress 249,290 143,619
1,833,741 1,707,791

5.1 Operating fixed assets
Opening net book value 1,564,172 1,602,067
Additions during the period 5.2 83,012 117,720

1,647,184 1,719,787
Less:

Written down value of disposals 5.3 - 389
Depreciation 62,733 155,226

62,733 155,615
1,584,451 1,564,172

5.2 Additions during the period

Building on leasehold land 18,983 30,079

Electrical installation 1,617 17,362

Plant and machinery 9,293 48,570

Boilers and accessories 1,296 4,738

Moulds 22,698 2,710

Vehicles 9,782 1,757

Generator 16,972 -

Furniture and fixtures 420 1,219

Office equipment 1,545 10,646

Computer equipments 406 639
83,012 117,720

5.3 Written down value of disposals

Vehicles - 355

Office equipment - 34
- 389

6 Intangible assets

Opening net book value (computer software) 130 266

Additions during the period - 72

130 338
Less:

Amortization 43 208
87 130

7 Investments

The company holds 0.473% (June 30, 2008 : 0.473%) of direct equity holding in the investee company (Ghandhara
Industries Limited).  The investee company is an associate of the company by virtue of common directorship.  The



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

1 1

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

company's share in (loss) / profit of associate for the period of three months ended September 30, 2008 amounted
to Rs. (0.263) million (June 30, 2008:Rs. 0.164 million and the company’s unrecognised share in accumulated losses
of the associate amounts to Rs. 0.441 million (June 30, 2008: Rs. 0.108 million).

2008 2007 2008 2007

Note
8 Cost of sales

Opening stocks - finished goods

Cost of goods manufactured 8.1

Finished goods purchased

Technical assistance fee

Closing stocks - finished goods

8.1 Cost of goods manufactured

Opening work in process

Raw materials consumed

Overheads

Closing work in process

For the quarter ended For the half year ended
December 31, December 31,

Unaudited
( Rupees in thousand )

430,189

1,280,360
65,671
38,544

1,384,575
1,814,764

728,599
1,086,165

136,724

1,075,204
235,426

1,310,630
1,447,354

166,994
1,280,360

256,659

948,540

35,216

31,190

1,014,946

1,271,605

375,875
895,730

87,084

729,572

240,940

970,512

1,057,596

109,056
948,540

196,951

2,403,717
139,636
70,226

2,613,579
2,810,530

728,599
2,081,931

60,331

2,000,718
509,662

2,510,380
2,570,711

166,994
2,403,717

213,090

1,842,748

69,384

61,360

1,973,492

2,186,582

375,875
1,810,707

56,118

1,406,612

489,074

1,895,686

1,951,804

109,056
1,842,748

The market value of the investment as at December 31, 2008 was Rs. 2.618 million (June 30, 2008 : Rs. 2.865
million).

The share in net assets of the associates has been determined on the basis of unaudited financial statements for
the quarter ended September 30, 2008.

9 Other operating expenses

Workers' profits participation fund

Workers' welfare fund

Donation

Exchange loss

-
-
-

72,490
72,490

2,580

948

769

-
4,297

-
-
-

144,672
144,672

2,988

1,111

869

-
4,968



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

1 2

2008 2007
Note Unaudited

( Rupees in thousand )

For the half year ended
December 31,

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

10 Net cash used in operations

(Loss)/Profit before taxation (193,827) 55,569

Adjustment for non cash charges and other items :

Depreciation 62,733 77,409

Amortization 43 103

(Gain) on disposal of fixed assets (678) (3,514)

Staff retirement gratuity 8,884 8,271

Employee compensated absences - 1,932

Profit on bank deposits (354) (150)

Amortization of deferred income (75) (74)

Finance cost 135,618 89,774

Working capital changes 10.1 (158,014) (338,642)

48,157 (164,891)
Cash generated from operations (145,670) (109,322)

10.1 Working capital changes
(Increase) / decrease in current assets

Stores and spares 13,103 (13,843)

Stocks (571,152) (194,279)

Trade debts 136,295 (74,477)

Loans and advances (37,867) (18,197)

Deposits and prepayments (8,143) (22,535)

Other receivables (2,037) (35)

(469,801) (323,366)

Increase / (decrease) in current liabilities and provisions

Trade and other payables 330,692 (12,948)

Provisions (18,905) (2,328)

311,787 (15,276)
Working capital changes (158,014) (338,642)

11 Cash and cash equivalents

Cash and bank balances 43,106 84,452

Running finances under mark up arrangements (837,567) (266,408)
(794,461) (181,956)



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

1 3

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

December 31, June 30,
2008 2008

Unaudited Audited

Balances Relationship

Long term loans and advances Key management personnel 425 739
Trade debts Associated undertaking 24,285 11,234
Loans and advances Key management personnel 570 45
Letters of credit margin Associated undertaking 8,669 1,723
Cash and bank balances Associated undertaking                 407             3,316
Long term murabaha financing Associated undertaking            12,500           25,000
Liabilities against assets subject to
finance leases Associated undertaking            29,465           42,771
Staff benefits - funded gratuity Employees gratuity fund 1,337 -
Staff benefits - unfunded gratuity Post employment benefits 114,277 111,047
Staff benefits - compensated absences Post employment benefits 23,059 23,926
Deferred credit Associated undertaking                   61                136
Short term finances Associated undertaking          268,156           87,466
Trade and other payables Associated undertaking            92,489           57,954
Accrued salaries Key management personnel 3,428             4,179
Staff provident fund Employees provident fund 1,923             2,251
Accrued mark up Associated undertaking 3,885              1,311

( Rupees in thousand )

12 Transactions with related parties

aforementioned related parties.  The company in the normal course of business carries out transactions with various
related parties. Transactions with related parties are executed on same terms as those prevailing at the time for
comparable transactions with unrelated parties. There are no transactions with key managemnt personnel other
than under the terms of employment. Significant balances and transactions with related parties are as follows.

The related parties comprise related group companies, companies in which directors are interested, staff
retirement benefits, directors, key management personnel and close members of the family of all the

2008 2007
Unaudited

Transactions Relationship
Sales of goods Associated undertaking 29,758 39,931
Services charges Associated undertaking 325 135
Purchases of machinery and spare parts Associated undertaking 65,538 2,082
Purchases of raw materials /supplies Associated undertaking 35,855 60,110
Insurance premium Associated undertaking 5,341 3,118
Technical assistance fee Associated undertaking 63,149 58,438

December 31,

( Rupees in thousand )

For the half year ended



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2008

1 4

THE GENERAL TYRE AND RUBBER COMPANY OF PAKISTAN LIMITED

13 Financial risk management

14 Approval of financial statements

15 Comparatives

16 Presentation

Figures have been rounded off to the nearest thousand rupees.

The Company's financial risk management objectives and policies are consistent with those disclosed in the
financial statements  for the year ended 30 June 2008.

These condensed interim financial statements were authorized for issue on February 26, 2009 by the board of
directors of the company.

Previous figures have been rearranged and reclassified wherever necessary for better presentation in the
condensed interim financial statements. There were no major reclassifications or rearrangements for the period.

2008 2007
Unaudited

Transactions Relationship

-

December 31,

( Rupees in thousand )

For the half year ended

Mark up on short term loan and leases Associated undertaking 8,923 9,263
Return on murabaha financing Associated undertaking 1,978 3,178
Contribution - funded gratuity Employees gratuity fund 1,469 1,339
Contribution - provident fund Employees provident fund 12,975 8,871
Contribution - compensated absences Post employment benefits 1,932
Contribution - unfunded gratuity Post employment benefits 7,547 7,271
Salaries and other employee benefits Key management personnel 38,720 39,610

Chief Executive
Lt Gen. (Retd) Ali Kuli Khan Khattak

Director
Mazhar Sharif






